Torre C of E Academy: School Improvement Plan 2017/18 – ‘We live life in all its fullness.’ John 10.10
A. Raising
pupil
parents and
attainment
&
achievement
B. Quality of
teaching,
learning &
assessment

C. Personal
development,
behaviour, safety
& well-being

To raise attainment
and achievements of
all pupils

1. To raise
standards in
writing

2. To narrow the gap
for pupil premium
pupils, SEN, EAL
and others falling
behind

To teach and assess the
national curriculum
using approaches which
deepen children’s
learning

1. To improve the
quality of teaching by
developing strategies to
improve children’s
depth of learning

2. To provide high
quality CPD for all,
including 1:1
conferences &
coaching

To grow confident,
happy individuals
with good life skills

1. To actively support
pupils and staff in
having a good standard
of emotional health
and well-being

2. To review the
behaviour and
ethos policy

D. Curriculum
development

To continue to offer a
broad and balanced
curriculum relevant to
our pupils

1. To continue to develop
the SOLE approach across
the school – considering
children’s interests and
provision for the lessacademic

E. Leadership &
management

To continue to
develop leadership
and management
across the school

1. To develop all
leaders at all levels
across the school

F. Being deeply
Christian and
serving the
common good

To work with the Church
our families, the Diocese
and CEFEL to ensure that
pupils benefit from
belonging to a Church
School

1. To continue to
develop the ethos
group

G. Buildings
& learning
environment

To maximise the use of
all available spaces in
the school and to plan
for future class space
improvements

1. To continue to
improve the
aesthetics of the
school environment

H. Families
& community

To continue to develop
links with the church,
alliance, families and the
rest of the community

1. To increase
involvement of
families in learning
and other aspects of
school life

2. To ensure that the
CofE vision helps to
shape the curriculum

3. To continue to develop
strategies for assessment
and enable more pupils to
be assessed as ‘working at
greater depth’

3. To improve the
teaching of writing
through increased
CPD and monitoring

between PP and non PP
achieving their GLD in
the Early Years
Foundation Stage.

4. To continue to develop
tablet technology across
the curriculum to prepare
children for tomorrow’s
world

3. To review
attendance policy
and ensure good
attendance for all
pupil groups

4. To support
vulnerable pupils and
ensure all in the
community are safe

3. To develop a
‘Can do’ attitude to
learning

4. To develop the
use of ‘flipped
learning’ and
IRIS technology

2. To further develop
school partnerships
including with St
Christopher’s MAT and
Challenge Partners

3. To implement focused
improvement plans, policies
and procedures considering
staff well-being

2. To continue to
embed the use of
‘Understanding
Christianity’
resources.

3. To fully embed
the CofE and school
vision making links
across the
curriculum

2. To consider how
the hall can
continue to be used
with growing
numbers of pupils

3. To plan to
develop Y5/6
area to create 3
good sized
teaching spaces

2. To continue
develop the
school website

4. To decrease the gap

3. To improve
our links with the
local church
community

4. To sustain high
quality governance
to provide
appropriate support
and challenge

All pupil groups across the
school are achieving age related
expectation and are developing
their depth of learning with
some working at greater depth.

Teachers are confident in using
innovative approaches to teach
children new knowledge and skills.
They can support pupils in assessing
the depth of their understanding

All members of the school
community feel safe and
included. They behave well
allowing optimum learning that
is both academic and life skills.

Pupils are engaged in an
exciting curriculum which is
preparing them for a life in
modern Britain

Leaders at all levels across
the school are developed and
people’s skills are used
accordingly

4. To develop
character ed
across the
school

Families and staff benefit from
the nurturing and spiritual
prayerful ethos of the school
enabling us all to thrive and to
‘live life in all its fullness.’

4. To create
interactive displays
to support and
further develop
pupils’ learning

The use of all space in the
school is developed and being
used to optimise learning. New
plans are in motion.

4. To continue to
engage in alliance
wide CPD and
networking

Parents/carers engage in parent
meetings and family learning.
Families are actively engaged in
the life of the school,

Christian values of forgiveness, reconciliation, respect and praise are embedded in teaching and learning and in the outstanding and inclusive relationships across the
school community.” SIAMS June 2014
SIAMS inspection March 2014

